
Gold Coast Little Theatre  
Committee Reports 2025/2026 
 

President 
2025/6 has been a busy time at Gold Coast Little Theatre. As shown in the financial 
reports all of our productions were well attended and income was a pleasing result.  
 
During the past year we welcomed new and innovative show Directors along with some 
familiar faces. As part of our investment in our future we purchased a new digital short 
throw projector that has been installed on the grid above the stage. With our current 
policy of 3 musicals and 2 plays each year, show Directors have indicated an eagerness 
to make use of the projector. The projector was used successfully with Oklahoma and 
the 75th anniversary production. 
 
Our 75th Anniversary was celebrated during 2025 with the return of The Crucible after 
42 years directed by Hunter Wall. Later in the year an evening of history and interesting 
facts about GCLT was hosted by Julanne and Shane. This was followed by supper. The 
whole evening was a lot of fun and allowed the 103 attendees to catch up with old 
friendships.  
 
Our volunteers, members and committees' have been extremely supportive of the 
theatre and I take this opportunity to say THANK YOU for all that you do. We cannot 
survive without you. 
 
On a personal note, I would like to thank all of you for allowing me to be your President 
during our 75th Anniversary year. I am humbled and proud to have served GCLT during 
the last year. 
 
2026 should be another productive year for the theatre given the quality of shows 
selected and Directors guiding them. 

 
Bob Watson 
PRESIDENT 
 
 

  



Box Office Manager 
Hello everyone from your amazing box office team of Jeffery, Barry, Del, Sharron and 
Sheron 
We have been extremely busy and successful at the box office during the past 12 
months with The Crucible, Steel Magnolias, Divorce Party, Titanic The Musical and 
Oklahoma. 
 
Our shows played to full and near-full houses.  
 
Ticketsearch, our online ticketing platform, has performed extremely well. Some 
features we have continued on with in the last 12 months included:  

❖ Gift Vouchers are available online or via the box office.  

❖ Wait lists are available for SOLD OUT shows.  

❖ Patrons are encouraged to make any size Donations to GCLT.  

❖ Drinks with The Director evenings were held.   

❖ Previews to each show are now available for online purchase.  

❖ Group bookings of 10 plus have proved to be popular. Thank you to all of 
our Groupies (large and small) for your support.  

❖ Reserved seats for Dolphin Awards are available.  

❖ Subscription series for patrons purchasing all 5 shows at a discounted rate 
were quite successful.  

❖ Membership refinements have been made.  

❖ Opening nights are set up as different admission rates due to the 
availability of finger food.  

Thank you to everyone who has made purchases and supported us in the past 12 
months. We look forward to seeing you again.  

 
Jeffery Walker 
Box Office Manager 

 
  



Front of House Manager 
The bar achieved good results this year as evidenced in our financial reports.  
General maintenance and servicing has been carried out as needed on the Chair lift 
along with cleaning etc to keep our Kitchen and Bar area up to standard. 
 
This last year was a fun time for the front of house team as we had some wonderful 
shows that enabled us to have a bit more interaction with our Patrons, as we got in the 
groove with the Divorce Party, photographed many an Oklahoma enthusiast, or got in 
the vibe by delivering ice creams inside the auditorium to some of our less mobile 
Titanic survivors.  
 
We had a wonderful donation of a Large Single Fridge with a Glass front door, given to us 
by Andrew Cock-Penman. It has been fabulous and has enabled us to hold more stock 
on hand than before. 
 
Another addition to the Bar area, is our Menu chalk board. This has already proved to be 
beneficial, as people (especially those who bring cash) have the exact amount ready to 
pay when they arrive at the counter, which in turns enables us to have a quicker 
turnaround of patrons waiting in line. 
 
We had some new Volunteers come in this year and it has made a positive difference to 
the bar and enabled the workload to be spread over many, rather than a few. 
 
I thank our team of FOH volunteers for their help and dedication to the tasks they carry 
out. Every small pleasantry to our patrons has been noticed either by them, or myself. 
You have all helped towards our environment being a welcoming and safe place to 
come, see a show and of course volunteer.  
 
I could not have done this year without your amazing support.  
Let's have another amazing year, welcome 2026! 
 
Sharron Bain 
Front of House Manager  
 
  



Publicity Officer 
Hello everyone, my name is Jessica White and I have been GCLT’s Publicity Officer since 
mid to late-2024. This is my second annual report as Publicity Officer but will also be my 
final report as I am not seeking re-nomination at this year’s AGM.  

 
It’s been another big year for GCLT since my last report, with Steel Magnolias, Titanic, 
Oklahoma!, our 75th anniversary, and Spring Awakening all taking to the stage. 
Promoting these shows on social media has grown our following on both Facebook and 
Instagram. Since our last AGM, we have gained 377 more Instagram followers bringing 
us to 2349 total, and approximately 300 more Facebook followers bringing us to about 
5200 total. We did not end up utilising our Tik Tok account this past year, but our 
account is still there as an option for future publicity.  

 
On social media, which has been my main focus, I have tried to consistently post high 
quality photographs and video content. I have tried out different types of posts over the 
last year, such as written cast interviews and edited Q&A cast videos. These have gone 
alongside posts sharing rehearsal photos and production shots, cast announcements, 
trailers, preview videos, and graphics I have made on Canva. Reactions and feedback 
are generally very positive online, especially to our video content. There were a few 
negative comments in response to an AI image we posted earlier this year but we took 
this feedback on board and replaced the image with a text-based graphic which I made. 
We did still have issues with spam comments on any Facebook post with the words 
“Sold Out”, but this was swiftly avoided by limiting comments on these posts to only our 
established followers.  

 
Outside of social media, we have advertised with Stage Whispers and in the annual 
GCTAI directory, and we are currently looking into radio advertisements and putting up 
ads and flyers in community spaces. We are always on the lookout for effective ways of 
advertising our shows! 

 
I have done my best as Publicity Officer to bring all of our fantastic shows to the 
attention of the public, and I would like to thank everyone who has supported me in this 
role. I would particularly like to thank the directors of the shows listed above for their 
clear communication about how they wanted their shows promoted, the Management 
and Production committees for their ongoing encouragement, and Stuart Morgan, 
Shane Caddaye and Michelle Macwhirter for being there to help when things got 
stressful.  I wish the incoming GCLT committees all the best for the coming year.  
 
Jessica White 
Publicity Officer 



Secretary 
At the AGM held on 30 March, 2025, the following people were elected: 

▪ President    Bob Watson 
▪ Vice-President    Julanne Shearer 
▪ Honorary Secretary  Helen Wallis-Dunn 
▪ Assistant Secretary  Ralph Lenton 
▪ Honorary Treasurer  Di Morgan 
▪ Assistant Treasurer  Wendy Barnes 
▪ Building Director   Lawrie Esmond 
▪ Technical Director  Andrew Borg 
▪ Artistic Director   Michelle Watkins 
▪ Publicity Officer   Jessica White 
▪ Bookings Officer   Jeffery Walker 
▪ FoH Manager   Sharron Bain 
▪ Wardrobe Manager  Ihsan Uzelpasaci 
▪ Rights Acquisition Officer Lynette Smith 

• There were no nominations for Social Convenor and the position was left vacant. 
Shane Caddaye, Di Francis, Kate Learmonth, Becky Morgan, Ricky Moss and 
Hunter Wall were elected unopposed as members of the Production Committee 
(Prodcom). 

• I did not take up the duties of Honorary Secretary until May 2025 due to my being 
overseas and then illness. My thanks to Ralph Lenton for holding the fort during 
that period. 

• Michelle Watkins resigned as Artistic Director in May 2025; Becky Morgan 
resigned from Prodcom in May 2025, Ricky Moss resigned from Prodcom in May 
2025, Hunter Wall resigned from Prodcom in June 2025 and Ihsan Uzelpasaci 
resigned as Wardrobe Manager in November 2025. 

• Alle-Jane Sellens was appointed as Wardrobe Manager in November 2025 and 
Gail Lamont was appointed as Social Convenor in February 2026. 

• Shane Caddaye took over as Artistic Director from Michelle Watkins.  It was 
decided that Prodcom would continue with the remaining Members. 

• GCLT purchased a new digital projector in August 2025 – see President’s Report. 
• The 75th Anniversary of GCLT was celebrated on 12 December 2025 – see 

President’s Report. 
• In September 2025, it was decided to increase ticket prices from 2026 – prices 

do remain very reasonable  
• Maintenance of the building continues to be an issue and is addressed by the 

Building Manager, Lawrie as required. 
• I have started a Prospective Volunteers List which is updated and circulated 

regularly to Management and Production Committee Members as well as the 
Directors in the current year. 

 



• I thank those people who welcomed me to the Management Committee and who 
have supported me in that role.  I am happy to continue in this role and learn 
more about the workings of GCLT. 

 
Helen Wallis-Dunn 
Honorary Secretary 
 
 
 

Wardrobe Manager 
I was appointed as Wardrobe Manager on the 12/11/25. Since then I have contacted the 
directors of the 2026 shows. I have helped Kate find bits and pieces for the Narcissist 
and also met Josh’s costume team for La Cage Aux Folles. 

 
I have collected the fabric to make shawls at Bob’s request. I also intend to build a team 
of people to assist in the wardrobe department when needed and make my way through 
the fabric boxes to organise and sort out the fabric stash to easily see what is available. 

 
Alle-Jane Sellens 
Wardrobe Manager 

 
 

 

Building Director  
Welcome to the Building Directors Report for 2025/26. 
 
There has been no major problems with the Theatre Building Structure as such. All 
statutory Building Safety Inspections have been conducted and there will be an 
Inspection of the site by Southport fire and Safety Department on Tuesday 31st March.  
Minor Roof repairs were carried out in September/October to prevent water leaking into 
the Bio Box and onto the Stage Area. It should be noted that the theatre roof is 40 plus 
years old and replacement is inevitable. Until funds are raised, and labour is available, 
we will continue with minor repairs.  
 
The position of Building Director is now, more than ever, devoted to “SET “ building for 
GCLT Productions. I think we can appreciate that a good Set can make for a better 
Show.. I have been involved in the construction of 33 Sets in my time at GCLT and have 
enjoyed the involvement.People willing to give their time and effort into Set building are 
becoming harder to find ,so any input would be appreciated. The addition of the new 
Projector and the 9m x 4.2m Projection screen has added a new dimension to our 



shows and allowed Directors to better utilise the stage space, and Sets are becoming a 
little easier to construct. 
 
That’s it for my report. Don’t hesitate to get in touch if you feel the need. I’d like to thank 
you all for your support during the past 10 years. 
 
Laurie Esmond 
Building Director 
 
 
 

Technical Director 
This last year has seen quite a few good shows come through. This year we have 
upgraded and bought a new state of the art projector for projections onto the back wall 
for any show or event that wishes to make use of it. All of the wireless microphone belt 
packs have had their antennas replaced and strengthened with some new microphone 
belts purchased, for something marketed as consumable they have lasted a very long 
time, here’s hoping they continue to last for as long. Two of the moving lights have had 
internal circuit boards replaced and are back up and running again. We have seen this 
last year a few old volunteers return to help out and have seen a few more join in and 
help, we are always looking for volunteers and I am more than happy to bring more 
people in and provide training if necessary. The new consoles are going well but do take 
a bit of time to get used to if you’re not familiar with them. 
 
Andrew Borg 
Technical Director 
 
 
 
 

Production Committee / Artistic Director 
Greetings from the 2025/2026 Production Committee – the past year has been a 
productive and positive time for GCLT with all of our productions being well supported 
by audiences, as well as financially successful. The Production Committee spend a lot 
of time each year considering how to best support our audiences with a broad selection 
of both plays & musicals, and the positive response and support received proves that 
our efforts are appreciated! 
 
The Production Committee usually comprises 7 people, headed by an Artistic Director. 
For a variety of reasons, a few of the team moved on to other ventures during the year, 



and we completed the year as a team of 4 – a little more work for each of those 
remaining, but we all pitched in and made it to the finish line! As Artistic Director and 
leader of the team, I’d like to thank team members Di Francis, Kate Learmonth and 
Jessica White for their unending support and hard work – mounting and supporting 5 
productions each year is a big job, not to mention the work they each do outside of the 
Production Team. The team members we lost during the year (Michelle Watkins, Ricky 
Moss and Becky Morgan) are also to be thanked for their contributions – the Production 
Committee is truly a team effort.  
 
The completed 2025 season comprised 5 shows - 2 musicals and 3 plays:  
 
THE CRUCIBLE – directed by Hunter Wall 
DIVORCE PARTY – written & directed by Michelle Macwhirter 
STEEL MAGNOLIAS – directed by Tony Campbell 
TITANIC – THE MUSICAL – directed by Stuart Morgan 
OKLAHOMA! – directed by Lucy Martin 
(Completed so far in 2026, the musical SPRING AWAKENING – directed by Nathan 
French)  
 
All productions were profitable and well-attended – some directors were first-timers 
with GCLT, and some had directed for us one or more times previously. We supported 
local talent by featuring a play written and directed by a local GCLT member.  
 
Thanks must also go to the Management Committee, ably led this past year by 
President Bob Watson, who work all year, every year, to provide administrative support 
and more, and make sure that we have a safe, functioning venue in which to present our 
productions.  
 
Once the AGM is completed, and the 2026/2027 team members are elected, we will 
open the call for directors & shows for 2027, and the cycle will begin again!  
 
Shane Caddaye  
ARTISTIC DIRECTOR  
 

  



Social Convenor 
My first official duty as Social Convenor was for Drinks with the Director of Spring 
Awakening, 21st January. Fran, Bob and Shane were most helpful and approximately 50 
persons catered for. 
 
Opening Night 31st January, again ably assisted by Fran, Deidre and Bob.  Bob had 
purchased food for approximately 100. 
 
Closing Night.  I had to make my apology. 
 
Gail Lamont 
Social Convenor 
 
 



 
 
 



 
 


