
Gold Coast Little Theatre respectfully acknowledges the Yugambeh People who are the traditional owners of this land on which 

we meet. We pay our respects to their Elders both past and present, and to all Aboriginal and Torres Strait Islander peoples. 
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ANNUAL GENERAL MEETING 2020 

Committee reports 

President: 

Dear Members 

Thank you for your attendance here today and in these trying times, I appreciate you making 
the effort. 

2020 is our 70th Anniversary year but it will be remembered for all the wrong reasons.  

We finished 2019 in great style with 2 blockbuster shows: The Addams Family and The King 
And I and this year looked very promising. 

Long Gone Lonesome Cowgirls was well received and then the “dreaded lurgy” threw a 
spanner in the works! 

Our programming has had to be put back till next year which was very frustrating for all 
concerned. 

As soon as the new dates are confirmed we will let you know. 

I would like to thank both Mancom and Prodcom for their work. 

And I’m sure before too long, we will be back attending Gold Coast Little Theatre – intimate 
theatre at its best. 

Best regards 
Roger McKenzie 
President 

 

Honorary secretary: 

At the annual general meeting held on 29 September 2019 members elected a management 
committee of Roger McKenzie president, Maria Buckler vice president, Ralph Lenton honorary 
secretary, Judy Neumann assistant secretary, Peter Lloyd honorary treasurer, Sue Lenton 
assistant treasurer, Lawrie Esmond technical director, Amy-Louise Anderson chair of 
productions, Stuart Morgan publicity director, Shirley Whitehouse wardrobe manager, Bob 
Watson FOH manager, Lynette Smith librarian, and Elaine Hargrave social convener. Laney 
Mclean assumed the position of immediate past president. You remitted the vacancies of 
building director and booking officer to Mancom. 

Elaine resigned on 20 November 2019 and Judy resigned on 15 January 2020. Using the 
authority conferred by Clause 14 of the Constitution Mancom appointed Henk Steenhuis as 
social convener on 18 December 2019 and Isabelle Sutton as assistant secretary on 19 February 
2020, although she did not take up her duties until 27 March because of an audit of the 
membership register. 

Mancom was unable to fill the vacancies of building director and booking officer and both 
remain vacant at present. The jobs were shared between other Mancom members. In the case of 
the building director position, Lawrie took on the bulk of the work, Ralph took on the 
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maintenance of the key register, and other members helped in various capacities. In the case of 
the booking officer vacancy, Peter and Bob shared the job until December 2019, Peter and Laney 
shared it from then until January when Laney took it on alone until she left for New Zealand in 
March. Bob again took over the job and is still acting booking officer. 

The last AGM approved several amendments to our Constitution. These changes had the 
effect of making our financial year the calendar year with consequential changes to the date of 
audit and AGM, and making our membership a “roll-over” membership from the date of joining 
rather than being tied to the financial year. As required by the AGM resolution, Roger and Ralph 
certified a copy of the updated Constitution which our honorary solicitor Julanne Shearer 
forwarded to the Queensland Department of Justice and Attorney General. The changes came 
into effect in October. 

At the time, we were unsure whether the officers you elected in September would serve for six 
or 18 months but contact with the Department of Justice and Attorney General told us that it 
would be six months and we would have to hold our next AGM by 31 March 2020. But Covid-19 
had other ideas. 

Mancom met in March just before the Covid-19 lockdown came into effect and used the 
authority conferred by Clause 15(b) of the Constitution to postpone AGM and cancelled future 
monthly meetings of Mancom. The Executive kept things ticking over until Mancom was able to 
meet again in June. Prodcom conducted video conferencing meetings during the lockdown. At 
the June meeting, Mancom set the date for the postponed AGM. In the meantime, the 
Department of Justice and Attorney General and the other agency to which we are legally 
required to report, the Australian Charities and Not-for-profits Commission, relaxed their 
reporting requirements. We now have to report to the Queensland government after this AGM 
but do not have to report to ACNC until after the 2021 AGM. 

As a result of the Covid-19 emergency, Mancom met eight times in the 10 Months since the 
last AGM. On average, 11 members attended each meeting. 

Our insurances are arranged through the Association of Community Theatre and at the 
beginning of the year ACT switched insurers and we changed with them. We approached the 
new insurers and received an assurance that the new insurance would continue to cover us for 
accidents in the car park. In February we received permission from ACNC to use their 
“Registered charity” logo and Mancom resolved to display it on our headed notepaper and on 
the website. And during our “dark” period caused by Covid-19 we switched over to NBN, which 
went very smoothly. 

At the last AGM, members approved Mancom’s approach to Julanne and Bruce Shearer to 
become GCLT patrons when Councillor Dawn Critchlow stepped down. Julanne declined 
because of the risk of a conflict of interest with her position as honorary solicitor, but Bruce 
accepted and Mancom happily confirmed him as our patron. 

Once again, I have been greatly helped and supported by members of Mancom and Prodcom 
and I record my gratitude for their assistance. I have also called on Julanne many times in her 
capacity of honorary solicitor and record my thanks for her patience and good advice. 

It has been a difficult time and we have met many challenges. We have had to defer a couple 
of important matters to the incoming Mancom and I hope they won’t feel unduly put-upon by 
this. The Covid emergency has shown that we still have a way to go to get up-to-date in several 
important areas. Our general workplace health and safety procedures need attention and I hope 
the incoming Mancom will give our safety officer Lee Patterson all the support she needs to keep 
us moving forward. Lawrie has used the “dark” period to attend to safety issues around the 
theatre that have not been addressed for years when they are supposed to be checked at regular 
intervals. This must be continued as funds allow. One aspect that concerns me particularly is our 
compliance with the Working with Children legislation. I urge the incoming Mancom to put a 
big effort into bringing us up to speed in this area. 



Committee reports AGM 26 July 2020 Page 3 of 8 

As the treasurer reports, our accounting is now cloud-based. I hope the incoming Mancom 
will get our secretarial records into the cloud as well. 

We cannot carry on as we did in the past. The world has changed and we must change with it. 

Ralph Lenton 
Honorary secretary 
22 July 2020 

 

Honorary treasurer: 

With the change to the accounting year to comply with the production year, our year ended 
with an operating surplus of $25,077. 

All productions from July to December contributed to the overall surplus for the year. 

With the assistance of Bob Watson, front of house manager, we have implemented 
procedures in the balancing for the bar trading and box office that has streamlined the systems 
and made ease of application for entering the data into our accounting system. 

When I took over as treasurer in October 2018 we were using a very old accounting system 
and financial reporting to the Mancom. I have now implemented a new cloud based accounting 
system and in doing so we will do away with having to file documents as all data is fed into the 
cloud based system and accompanied by a copy of the relevant invoice. 

This system will make ease of application for both the treasurer and auditors as all documents 
are accessible from the cloud. 

Thank you to the members of Mancom for working with me in the implementation of these 
new systems. 

I also make mention here of the box office team, who adapted to the changes implemented 
into the box office daily balancing procedures, we did have some hiccups along the way but these 
have been overcome and we now can reconcile the daily process and complete the weekly 
banking without a problem. 

Bob Watson has also implemented a much easier reconciliation and balancing for the bar 
trading. 

Sadly our application for grant funds from the Gambling Fund was not successful and we will 
continue to seek funds from this area in the future. 

My aim for the future is to set up a sub committee to look at a sponsorship programme to 
assist with the defraying of overheads for productions and the general maintenance of the 
Theatre, this is a challenge I have set myself for 2021. 

Peter Lloyd 
Honorary treasurer 

 

Technical director: 

Hi All, 

The past 6 months of 2020 have been rather tumultuous for all, both theatre patrons and 
committee members. With the closure of the theatre and the uncertainty of the future of live 
performances due to Covid-19, it has been difficult to maintain momentum, and interest, and a 
vast contrast to the heady times of previous years. 

From a technical point of view, we had a successful end to 2019 with the popularity of The 
Addams Family and The King and I, and this continued with Long Gone Lonesome Cowgirls in 
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January/February 2020. We had some issues technically to contend with, but nothing that 
affected the productions. 

Since the shutdown of the theatre in March 2020, I have made an attempt to get as much 
technical service work and repairs done to cater for a busy 2021 season, and a return to 
“normality”. Due to setbacks with the supply of spare parts for LED lighting, lighting control 
systems, dimmer racks and audio components, the majority of the repair work is ongoing. I will 
work with the appropriate people to get everything ready prior to the recommencement of 
productions. 

Thank you to everyone who supported me during the 2019/2020 seasons. I wish you health 
and happiness for the future. 

Lawrie Esmond 
Technical director 

 

Chair of Productions: 

Since last AGM the production committee have been hard at work planning and replanning 
GCLT’s 2020 program and are well into preparations for 2021. 

In October last year we presented the highly successful 2020 season launch. The evening was 
well attended and saw all of our directors come together to announce and introduce their 
projects. This is an evening that we strive to make a regular event in our annual calendar, 
however, much like many events in 2020, will recommence next year. 

Our final show for last year was the classic masterpiece: The King and I. An extraordinary 
production that was highly popular with audiences. Thanks to Stuart Morgan and his awesome 
team, the show was a rewarding experience for all involved. A creative and financial hit! We 
finished up 2019 with Christmas at GCLT a beautiful evening that saw our members enjoy a 
range of performances from GCLT favourites and some very talented newcomers to our 
company. Once again, this evening will become a fixture, so make sure you don’t miss out later 
this year. 

2020 kicked off with the heart-warming Long Gone Lonesome Cowgirls. Michelle Watkins, 
her slick crew, band and performers (cowgirls), charmed audience with this entertaining piece 
of Australian theatre. It was awesome to see the theatre full of audiences laughing and singing 
along with the country classics. 

In March, with Bye Bye Birdie cast and well under way, we were, like everyone, thrown the 
mother of all curve balls in the form of a global pandemic! What followed was a great deal of 
considered discussion and decisions. As the chair of the production committee, I was blessed to 
have the council of my extraordinary team. My thanks to Shane, Del, Di, Chris, Lee and Darren 
for their collaboration, creativity and wisdom.  

We have decided to suspend our mainstage program for this year and postpone all of the 
remaining productions until 2021. This allows us to best adhere to government regulations and 
hopefully give our shows the full houses they deserve. The 2021 program dates will be 
announced very soon, keep your eyes on our website, newsletters and social media platforms. 

Which leads me to announcing 2020 2.0. Rest assured our theatre will not remain dark any 
longer than need be. 

Next month we will kick off our Minis Series with Dream Role – a concert that will see actors 
and singers alike perform extracts from their favourite shows, playing roles they dream off. In 
September, we are staging Love Letters – a rehearsed reading of the Pulitzer Prize winning play, 
directed by Julanne Shearer, that will see three different sets of actors deliver this comic, tragic 
and endearing exploration of relationship spanning five decades. October will bring you Mis 
Cast – a concert that will see our performers in roles that they will never be eligible for, perhaps 
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due to age, culture, gender… This promises to be a fun one! Dust of your fast thinking and fast 
talking for November’s Group Impro Competition night. Get a team together, come along and 
form a team, or just come along to spectate. Lots of laughs are guaranteed! Finally, lock us into 
your Christmas calendar, as Christmas at GCLT is a night not to be missed! 

Yes, it has been quite an eventful year and we are only halfway! We continue to work towards 
fostering a positive culture and exciting ensemble of dramatists at GCLT. 

Amy-Louise Anderson 
Chair of Productions 

 

Publicity director: 

Summary 
This year our marketing manager Michelle and myself have had strong focus on consistent, 

professional and relevant advertising. Starting at the conclusion of last year with the launch of 
the 2020 season we released a professional design platform across the season which included 
the new GCLT logo. Marketing and Publicity have been working hard to maintain a high level of 
design and focusing the budget out of expensive traditional methods such as newspaper and 
radio, into relevant and current marketing strategies via social media and the internet, bringing 
us in line with current industry shifts. 

Social media following 
Facebook: 2782 followers 

Instagram: 897 followers 

During COVID-19 shut down we maintained a connection to our followers, by posting 
regularly and showcasing past productions while the stage was black. 

Website 
We saw the launch of our new website with the launch of the 2020 season and the new logo. 

The new website has been designed to be relevant, fresh and easy to navigate. This includes easy 
access to audition information and booking auditions, show information and ticket sales. 

Our mailing list has now reached over 5000 people, now we can better reach the community 
with information on shows and latest news. 

Branding & Design 
We went into 2020 with a clear approach of the branding of GCLT. The new website, new 

logo and the art work for the 2020 season was fresh, engaging and consistent. The program 
designs for the shows are at a professional standard, true to the tone of the production but again 
consistent with each other and throughout the marketing strategy of each of the productions. 
The art work designs have worked well to capture the attention of the community throughout 
social media and the website and through the use of banner displays. We have moved to 
professional photography and introduced more videography exposure into the marketing 
strategy, which has improved the perceived value of our productions, and in turn has delivered 
higher ticket sales and has increased the profitability of our productions. 

The hard work that has gone in to our marketing strategy this year has laid the ground work 
for continuous improvement in this space moving forward into a new year. Highlighting, 
reinforcing and continuing to deliver the high standard GCLT is known for. 

Thank you, 

Stuart Morgan 
Publicity director 
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Booking officer: 

This report is from April to July 2020. 

Although closed for business during the COVID-19 lockdown a lot of work was completed to 
enable the Box Office to return to smooth operations when the theatre re-opens. 

All of the advance bookings for 2020 shows have been refunded. 

A new NBN connection and telephone service has been installed. 

A dedicated computer has been installed to handle booking and sales on the SABO booking 
system. 

As a security measure a colour change to tickets has been completed. 

New cash and EFTPOS handling paperwork system with colour coding has been introduced 
to augment the SABO booking reports. 

Bob Watson, 17/07/2020 
Acting booking officer, April to July 2020 

 

Front of House manager: 

The first six months (September 2019 to March 2020) were busy for the front of house team 
with updating of procedure manuals and mandatory safety training for everyone. 

In October 2019, we received a donation of 10 stackable chairs from Southport Gardens 
Retirement Village to replace the well worn old ones in the green room/foyer. 

In February 2020, a cash donation was received to replace the 2 ottomans outside the box 
office from Pamela Rayley Mitchell a GCLT member and benefactor. 

During the period the following was achieved: 

The current attraction show board was relocated to the front entry near the box office. 

The Life members board was renovated with a new backing and current GCLT logo. 

Low energy, brighter and low wattage globes have been installed in the public toilets. 

The bacteria in the public toilet's floor drains is now under control. 

2 new cash registers and an additional EFTPOS terminal have been installed in the bar. 

Colourful overlays on the green room/foyer tables have brightened the area. 

COVID 19 LOCKDOWN PERIOD. 

During the last four months (April 2020 to July 2020) although closed the time was used to 
update lots of front of house items including auditorium seat numbers, moving the storage 
fridge into the Bar area to increase sales and fit in with the new cash registers and EFTPOS 
terminal. Improved cash handling procedures and documentation. Painting of the public toilets. 

All of the above came about with the help of members,volunteers and department leaders all 
of whom gave me their fullest co-operation. 

Thank you to fellow volunteers Henk Stenhuis, Lee Patterson, Pam Collins, Anne Britt, 
Andrew Borg and Lawrie Esmond for being there to help during the period. 

Bob Watson 
Front of House manager 
17/07/2020 
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Librarian:  

Our 2020 season promised to be a very interesting one. Following the great successes of The 
Addams Family Musical and The King and I blockbusters to end 2019, GCLT was looking 
forward to building on the previous year’s successes. 

All rights had been obtained, the rehearsal material for Bye, Bye Birdie had arrived and the 
digital music download had been accessed from MT Pit. Our production of Long Gone 
Lonesome Cowgirls had also landed on stage, again to very appreciative audiences.  

I had obtained permission for GCLT and was busy organising the licences with agents and 
theatrical companies in Australia and the USA.  

Finding out exactly who holds the rights can sometimes be difficult. Agencies come and go, 
playwrights often change agencies or decide to represent themselves. Amateur theatrical 
companies such as GCLT also have to compete for rights with professional theatre groups. The 
more recent the play, or classic plays which have revivals in the wind are often not available to 
us. 

It is often difficult to set the season early, as many of the rights are held by overseas agencies 
in the UK or USA who have Australian representatives. It may take several weeks to determine 
the availability of a play, for amateurs, even with the advanced technology we now have. Then 
the contracts/licences are issued with upfront royalties paid in advance. Fortunately, I now have 
a credit card which has sped the payments up immensely.  

The Librarian spends a lot of money in advance which needs to be carefully managed to 
spread costs throughout the year. 

Music rights have also to be factored in if plays use recorded music. This can be done through 
APRA/One Music Australia or MTPIT or ROC for the big musicals. Digital music is now 
commonplace and is paid for in American dollars. This is expensive, especially if the exchange 
rate is unfavourable. 

Now comes the bad news. Covid-19 has caused the shutdown of everything planned for 2020 
after play 1. 

I have contacted all the companies/agents and they have all agreed to keep the listed plays in 
our 2020 season on hold. We are planning to offer most of the plays advertised but will need to 
add one or two new plays. 

Once GCLT has a Covid-19 Safety Plan in place, the production committee can renegotiate 
dates etc. 

2021, hopefully sees the end of the pandemic and the return to theatre as normal, with our 
great program! 

I hope everyone can stay healthy and safe. As we are constantly told, 

We are all in this together 

Lyn Smith 
Librarian 

 

Wardrobe manager: 

September/October 2019 was really full on to say the least. The King and I had over 80 
costumes that the wardrobe created. Well worth the effort, it was an amazing show. 

Then came 2020 first show of the year Long Gone Lonesome Cowgirls. Another hit. Sadly the 
next show Bye Bye Birdie didn’t make it to the stage before the theatre went into darkness 
thanks to Covid-19. 
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During lockdown I have been busy culling and cleaning out the wardrobe (to  make it easier 
to navigate) and continuing work on Bye Bye Birdie costuming so that when the lights are 
switched on once again we will be ready to go. 

Yours in Wardrobe 
Shirley Whitehouse 
Wardrobe manager 

 


