
Charitable Intent 

Characters  

Jack Manning-  30 + Community conference convener. Calm, understanding, 

impartial, a good listener and a natural leader.  

Amanda-  40s + Head of Program Management. Has worked at Enabling and 

Caring for 12 years. She worked well with the previous CEO, but his way of 

dealing with things is seen as a bit old and folksy. New Management thinks 

this needs to change. She has become sensitive to the way she is treated by the 

new management. She is worried and anxious about the mediation session. 

Her home life has complications that she concedes may have effected her 

work somewhat. But she is good with the clients.  

Compared to the other ladies she is more homely looking woman, who wears 

less fashionable clothing.  

Stella-  40s + ex-Financial Controller Stella has been working at E&C for 

15years. She is smartly dressed, and ready to but heads and tell her side the 

problem before the end of the session. She is tough and resilient and good at 

her job but has been demoted and replaced by her assistant Cassie. She believes 

the new management has been bullying her and Amanda, to the point where 

they want them to resign.  

Brian-  50s Chair of the Board. Big sell and high pressure feels like the future 

to him. Thinks kicking heads is the way the world works in his battle against 

inefficiency. But a fair man who is willing to get to the bottom of the problem.  

Tamsyn-  early 30s Head of Human Resources, worked at E&C for 8 years. Has 

been caught in the middle of the mess between the old guard and the new. 

She is a professional, well groomed and competent at her job. She tries to be 

fair but has become frustrated by what she perceives as the older women just 

holding up progress. She admires and is influenced by Bryony’s new ideas for 

the direction of the company.  

Cassie-  mid 20s Financial Controller. Has been working at E&C 3 years only, 

started at Stellas assistant. She is young and impressionable and out of her 

depth with the responsibility that Bryony has put on her shoulders. She 

admires/fears Bryony who controls her. She is floundering with the new 
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system that Bryony has put in place but is not going to admit it because she 

could loose her job.  

Guilia-  mid 20s Publicist, has worked at E&C for 5 years. She is a well 

groomed professional. She is under Bryony’s spell as well. She she sees Bryony 

as the future and will support her even though some of her choices are 

questionable but she will not challenge Bryony. She knows where her bread 

is buttered.  

Bryony - Chief Executive Officer, has worked at E&C 1 year. She is imposing, 

impatient with what she perceives as incompetence. Anyone who disagrees 

with her will be made to change their mind or move on. She is smart and has 

some very forward thinking ideas about taking E&C into another direction 

which involves her profile being more prominent in the Company. She is 

smart enough to keep Brian on side during this mediation, which she sees as 

a which hunt.  

 


